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THE . AMERICAN HEWS COdPAHY 

I n the last three decades large scale advertising, 
cheap printing, high pressure salesmanship (and this includes 
oth the publishers * agents in the field and those functioning 
as reviewers for the Sunday supplements) - all have com' ined to 
do for the book trade what has sen done for every other, namely 
to ma nify it, to put it on the rating of ig business. Hundreds 
of writers are turning out scores of books for scores of pu” .dish- 
ing houses, producing such a surfeit of printing matter that the 
business of distribution has .eeome far more important than that 
of writing. Rooks are written, the pu' Ushers argue, to e sold; 
and they are sold to those with whose tastes they fairly meet. 

The publishers, therefore, who loo- for a return on their investment, 
h.u/e got to determine (and of course interpret to their authors) 
wh at the general taste is for, and to what exte nfc . 

One of the most, if not the most-, efficient organizations 
that has sprung up to determine and titlate and feed this popular 

A 

taste is the American Hews Company, whose lant somewhat resembles 
the post office department and before whose dicta publishers (e spec in 
ci magazines mid popular fiction) actually tremble, A monopolistic 
distributor, it is sufficiently conversant with, the market to eeome 
rather the master than the servant, and if it does not care for a 
title or a jacket design, publishers change these things, hastily. 

And if any one thirds that in following- these dictates the ublisher 
is no more than following his own interests, of necessity, he is 
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invited to inspect the case of William Godwin Incorporated, freely 


v admitted to be but one of many , William Godwin Incor orated had an 
^ idea that the title BIRTH CONTROL CLINIC would do very well Dy a 
v rental novel it was about to bring out. But then William Godwin 
Incorporated bethought it self of the American News Company, and of 


to 


the fact that the American News Comapny was a Roman Catholic or- 
ganization, and so after certain preliminary consultations, found 
itself compelled to narrow the title's scope to BIRTH CLINIC, which, 
sidestepping the fact of the book's main drawing power, nade it 
"acceptable" to the distributing agent, but not so much so to the 
readers from whom William Godwin draws sustenance. There was never 
any doubt as to which title would make the most money, any more than 
there was hesitation over which alternative to follow. 

And there was the case of a new journalistic venture of a 


few years bkc-k. THE TWO WORLDS MONTHLY decided to become a magazine 
and took up the natter with the American News Company. Its findings 
were depressing and the editors decided to let the magazine come out 
by itself. It came out carrying an editorial about how matters r ere 
with it, appealing to possible readers to help., it against the ogre. 
That was the first issue. Its second carried a strong note of hope: 




so far, the magazine had made it on its own, with encouraging results. 
It proposed to continue thumbing its nose at The American News Company. 
THE TWO WORLDS MONTHLY has not since been seen, except on the shelves 
of its editors, who now teach school and are very bitter. 

Throughout the 19th century in this country it was the 
practice of book dealers and news vendors to go arourd to the various 


3 


b 


* 


publisher a, pic 1 ing up bundles of such magazines as they thought 
could be disposed of. Somewhere in the early SO 1 a, this method 
proving more ond more cumbersome, one or two men took to buying 
up copies of each periodical and distributing them to the dealers 
in assorted bundles. In 1864 this business became the American 
Neus Company, which was soon handling GOBEY'S LADY BOOK, HARPER *S 
h WL l , 30 b IV. ; bR * P< , THE NEW ENGLAND MAGAZINE, and many others. The 
organization grew fatter (there is no need of going into the par- 
tioulars of its obscure history) until in 1930 it had a house organ, 
branches, subsidiaries and everything. Its present organisation is 
rat xie r complicated, rather comprehensive, (sea chart, page 4) and 
shapes up somewhat as follows. 

me American Hews Company (parent association) is situated 
in Hew York, and reaches, through its 65 branches throughout the 
country, some 65,000 dealers. It handles, through one department, 
periodicals of every description; through another, books, stationery, 
to e and novelties. It owns an entire building downtown, into which 
00ae thou «ands of bundles of each magazine as it leaves the presses. 
Ina bundles are sorted, counted, tallied, etc., but 'here they are 
held until the day before the release date, when they are apportioned 

to varioue dealer8 ’ 0n the corning of the release date thev ,- 0 
simulraneously to stands all over the country, the way having been 

prepared by printing material circulated by the branch managers, who 

la aadm ° n t0 9enin S tlleir Product, must guage the market as nearl- 

%/ 

po 88i le to avoid large unsold returns* 

For the purpose of keeping everybody informed as to what 
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is liapi'sning from week to week, the company (operating it a own 
print ing plant) eencie out cons of sales .circulars , o ohlet a , ? J nf 
aids to d leu lay. 

In ordSx bQ xee^. in touch with the market , t.tie c omo&iiy 
has ouilt up an auto fleet large enough to insure a daily delivery 
to • 3 of the 65,000 stands it supplies. If a magazine is in demand, 
additional copies may he had from the truck. If it is not sold out, 
extra copies are picked up without expense to the dealer. 

As will be increasingly clear, such pat and easy arrange- 
ments get the individual dealer pretty -ell under the organization’s 
aaamj. hnce he is supplied so promptly and shrewdly with what the 
brcu..i3 calls for, why should he have any traffic with publishers 
° J :j * he enoulan't , and if you wish to approach him at all, you 
must go to the American News Company, which tells you how much of 
your product it will take and at what price. 

And here we pass momentarily from the matter of routine 
so the actual effects: The News Coapany in its command of the 

situation, not only dictates the price (one- half retail, inoidental- 
it is in a position to bear pressure upon the publishers, 
especially in the case of a new venture. The company meets its 
prospective customer "in a series of friendly conferences at which 
are discussed a nuafcer of details whicijwill have an important 
earing on the newsstands sales. .. .Here both polisher and Hews 
■ any keenly long to eliminate all possible waste circulation." I 
More keenly, however, it inquiries into such details as the ratio 

- 5 - 
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of the advertising matter to regular copy, and ho', much advertising 
matter and publicity the publisher is willing - to use to create a 
demand, Naturally, if the relation of advertising to other 
journalistic features is not right, the company is not going to 
push the sale and the publisher will have his choice between 
holding to his policy and taking what circulation the company 
apportions him, or going out and selling the magazine himself, 

(j|?HE NORTH AMERICAN REVIEW , for example, has such a limited sales 
appeal’ that it stays off the stands altogether, whether t rough the 
News Oomany's choice or through the publisher's disinclination to 
meet the company’s requirements, is not evident. 

The method for handling books somewhat resembles that of 
magazine distribution, though differing in certain details. For one 
thing, it is not so monopolistic, since the company owns few actual 
book stores and operates mostly through stands, rental libraries, 

etc. ; and since — while it is the largest wholesaler in the field 

it has competitors in the better grades of books, (A house like 
Macaulay handles most of its trade through the Union News Company: 
one like Farrar & Rinehart relies more upon itself aixL other 
distrioutors, ) For another thing, books move more slowly and require 
a more careful buildup in advance. The Company gets news of an April 
book some time in November, and notifies its branches. In this 
notification, according to the Co njpany , n will be iven its (tee book’s) 
-jible, a at or’s name, etc,, as well as a brief description of the 
contents, and perhaps a word of optimism concerning the future.” 2 
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It then estimates more carefully the possible sales on the basis of 
past performances, and by January has scattered further optimism 
among the branches, which decide what their own tr ie will stand 
and place an advance order. By March, the publisher has submitted 
jackets and dummy, and these the Company sends out as ammunition 
to its salesmen in the field, who from that time forward push the 

book where it will do the most good. 

It is interesting to observe what terms the Company is 
able to dictate to the publisher. The usual wholesale price for 
books (and indeed the lowest rate legally possible) is 6C " of the 
list price. The American News Company, however, comes along with 
i 'j s lacilities and its vast outlet, loo.cs the book over and takes 
as many copies as it chooses at exactly 50$ of the retail price. 

And when it resells the same books to dealers, it exacts the same 
price the publisher would have gotten (60$) plus a "small charge for 
transportation. 1 ' The Company does not have to undersell its coim- 
petitors, you will observe: its policy is based on the efficiency 
of its organization, which makes possible to 63$ of its dealers a 
daily delivery of the books of all publishers, plus a daily pickup 
o..L such books as have not oeen sold — - and this at no cost to the 
dealer. The one to ay the cost of returning a book is the publisher: 
tee Company stands no loss either way. Incidentally, the one who 
actually stands the cut represented by disposing of books to the News 
Company , at l/6 off is not the publisher, but the author. And this is 
worked out cy a very neat scheme known as an author's contract. When 
an author contracts to write a book, he agrees to accept a percentage 
of the sales (retail price) as royalties. If his royalty is 15$ and 
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the list price of his book is $3.00, he receives thirty cents for 
each book sold t hrough ordi n ary ch an nels . On such books as are 
sold to distributors at half price, he receives royalties on one 
half of the wholesale price, which is to say, he receives fifteen 
cents for each book sold . In the case of the rental library trade, 
5000 copies is a good sale — and about 3500 of these copies will go 
through the American Mews Company. It begins to be clear that the 
maintenance and profits of this ramified system are paid, not by 
those who publish the books, nor by those who sell them, but jointly 
by the writers and readers thereof. 

But to come back to the actual workings of the American 
Mews Company, whose periodical and book departments have already been 
briefly considered. In addition to these two central departments of 
distribution, the Company operates along most of the railroad systems 
in the United States as the Union Mews Company, which controls the 
hawkers on trains, the big terminal stands, and even restaurants. 

For the import and export trade in periodicals and books 
it has the International Mews Company; and to take care of such 
districts as may not be fed by its system of dealers (newsstands are 
of course a distinctly urban feature, and by far the largest part of 
the trade) it has established a mail order house known as the Mew 
York Publishing Company, which circularizes possible customers and 

fills orders for the books of all publishers. (The Company claims 

% 

that tt 93% of the orders handled are filled within 34 hours." 3) 

And finally, as a part of its distribution- economy, the 
Company edits and prints a monthly catalogue of books (see page 9 

for a sufficiently descriptive sample of the contents of this 

- 8 - 
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catalogue ) and THE AMERICAN NEWS TRADE JOURNAL, a monthly, "devoted 
to the dissemination of trade news and information and protection 
o± cne oe at interests of all newsdealers, booksellers and stationers."^ 
This magazine has a free circulation of 67,600 (figures published 
for 1933), and may well come in for further discussion as an evidence 
of just what the Company stands for, and to what erds it is using 
its huge resources. 

Ostensibly, of course, the Conpany handles books of any 

type - non-fiction, poetry, technical studies, etc.- but the pages 

\\.| 

of its JOURNAL indicate somewhat'- ef a different story. Like any 

NEWS 

trade paper, THE AMERICAN/TRADE JOURNAL is devoted mostly to 
advertisements, but it does make some attempt at functioning 
journalistically. It has what may be termed a book review section, 
running monthly under the heading "Pithy Squibs About Books." FoL- 
lowing are some sanples of the type of review to be found in this 
section. 

HOTEL WIFE. Ruth Lyons. Macaulay. 

A frankly told story of a modern woman 
and her many pitfalls. It looks like good 
library material. 

A.N.T.J., F. 1933, p, 17. 

IMMORTAL SINNER. Mabel Wagnalls. Funk & Wagnalla. 

A dual story that links the time of Christ 
with the present. The story of a thief who died 
on the cross along side of Christ. 

AjpN.T.J., Mar. 1933, p. 18. 

WEREWOLF OF PARIS. Guy Enaore. Farrar & Rinehart. 

The shuddery and horrible story of a man 
that turned into a beast at night seeking human 
flesh. The cash customers are flocking into the 
stores to buy it. 

A.N.T.J., May 1933, p. 18. 
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4. THE AMERICAN N WS TRADE JOURNAL, Title Page. 


T 


4 


The feature articles have mostly to do with merchandising 
and new wrinkles in salesmanship, and there would be small profit 
in going into their general content. What type of bock they are 
accessory to, however, should be rather conclusivelyjshown by the 
list of what the editors consider to be each month’s "Ten Important 
Books." Two of these have been excerpted. 


SUNSET PASS. 

BACK STREET 

UP THE LADDER OF GOLD 

LIMESTONE TREE 

BIG MONEY 

TWO THIEVES 

EDUCATION OF A PRINCESS 
SMILING CHARLIE 
READER, I MARRIED HIM 
BEGGAR’S CHOICE 

(Choice 


Zane Grey 
Fannie Hurst 
E. Phillips Oppehheim 
Joseph Hergesheimer 
P. G. Wodehouse 
Manual Komroff 
Marie 
Max Brand 
Anne Greene 
Patricia Wentworth 
for January 1931) 


LOVE OF JULIE BOREL 
AMERICAN CARAVAN IV. 
DAMNED LITTLE FOOL 
SOPHISTICATES, THE 
PREMEDITATED VIRGIN, 
DARK HERITAGE 
EVERLASTING STRUGGLE 
SALUTE TO CYRA NO 
FESTIVAL 
HORROR HOUSE 


Kathleen Norris 

Cosmo Hamilton 
Gertrude Atherton 
THE Nal'bro Bartley 
Shir land Quin 
,TRE Johan Bojer 
Paul Feval 
Struthers Burt 
Carolyn Wells. 
(Choice for February 1931) 


These titles represent the cream of the trade apparently 
and do nob include such run of the minus, fiction as ms .y be found 
t nr o ugh out the adverb ising pages. For exasiples of this more 


ordinary literature, the jacket and publisher’s blurbs appearing 
on the following pages should suffice. 


Whatever kind of literature the American News Company may 
keep in stock, it becomes increasingly clear that the direction that 
its major traffic takes is not one towards the heights. Like other 
lesser organizations in the field, it increases the sale of books 
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Bargain Basement 

By Lacey Beck 

Author of “Polygamy Preferred” 

Against a chaotic and exciting back- 
ground, the intimate lives of four girls, 
from four different walks of life, are 
inter-related through a thrilling series 
of romantic experiences. 

These four are thrown together in the 
bargain basement of a large metropoli- 
tan department store. 

Fanny, red-haired and pert looking, 
wanted to he an actress. Hazel, the 
daughter of a hank president, wanted 
to he a designer of beautiful clothes. 
Agnes, tall, slender, dark and exotic, 
wanted to he an artist. Selma, beautiful 
hut phlegmatic, wanted to he nothing 
in particular. 

Men wanted from them . but one 
thing; the girls in turn do not hesitate 
to use men to further their own aspira- 
tions, hut Selma, who wanted the least, 
got the most. 


Artist’s Model 

By Alan Dubois 

Author of ‘'America s Sweetheart ” and “ Other Mens Wives ” 

How Alvis Manning learned about life from living, and love 
from loving, provides a lot of fun for a lot of people, and will 
he a lot of fun for you if you read this book. 

$2.00 



Male and Female 

by Gordon Sayre 

Author of “ Rented Wife”, etc. 

For a husband to fall in love with another woman is had; 
for a wife to fall in love with another man is worse; hut 
for a man and wife to fall in love with the same woman is 
calamitous. $2.00 




i 

L 


I 


as a whole urging more reading matter upon the public by weans of 

Sne efficient machinery it has set up for the purpose. And following 

the logical course of developing markets in which there is the most 

and quickest money, it inevitably cheapens and mechanizes the trade. 

It is purely mercenary in function and makes no bones about it. 

It has set up an establishment to further the sale of books and 

(oy implication) to widen the market for. literature: the only trouble 

is tnat the a petite it whets is not one for decent literature at 

a11 ’ 1 Ji! i 0 ' s ^sult that the ratio of good books to bad actually 

decreases^ 
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